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CORPORATE POLICY - Enygea Services '

Commitment from Senior Management

The ENYGEA Group has established a company policy based on a comprehensive approach
to continuous improvement in quality, safety, environmental protection and sustainable
development, in line with 1ISO 9001 and ISO 14001 standards. This policy complies with
regulatory, legal and environmental requirements, while aiming to meet the expectations
of our stakeholders.

Our mission: to bring hygiene everywhere, for everyone.
Our ambition: to be the benchmark in mobile hygiene wherever we operate.
How? Through consistently high standards upheld daily by all our employees.

In France, Portugal, Belgium, Canada, Spain, Luxembourg, Italy, Czechia, Slovakia and
Austria, we share the same ambition for leadership and the same commitment to service
quality. We are united by common values: customer satisfaction, trust, simplicity and
commitment.

In 2025, we strengthened our human and technical resources to enhance our methods
and focused our efforts on quality, digitalisation, diversification and network
expansion. We exceeded our revenue targets and significantly improved customer
satisfaction. However, we must continue to improve in terms of safety and profitability.

Our priorities for 2026 are structured around the following key areas:

1. Safety: Workplace accidents and vehicle incidents

Following a challenging year in 2025 on both fronts, safety must become everyone’s
responsibility.

Target: Reduce the number of workplace accidents and vehicle incidents by 30%.

2. Quality: Excellence in simple, everyday actions
Each individual contributes by doing simple things well in their role.
Target: Achieve a national NPS of 45.

3. Operational efficiency and productivity:

Improving execution processes through better use of tools (HubSpot, Webfleet, etc.) and
optimised processes (break-even approach) to drive profitability.

Target: Improve labour cost ratio by 1% of revenue (0.5% in Operations and 0.5% in
Support functions).

4. Market expansion:

Roll-out of our event brand HAPPEE Services, nationwide expansion of the Bases Clean
service, development of commercial and technical synergies between Enygea Services and
Waterlab Services, and expansion into urban environments.

Let’s leverage the diversity and complementarity of our expertise.
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5. Corporate Social Responsibility (CSR):

Driven by our Impact Committee, we are committed to strengthening our positive impact
on society and the environment.

Our priorities include improving access to hygiene for all, reducing water consumption
(notably through the development of our dry product ranges), lowering our carbon
footprint, preventing pollution and promoting waste recovery within a circular economy
framework.

This action plan is supported by ongoing and ambitious investment in our resources: job
creation, equipment and vehicle investment, expanded and renovated infrastructure, and
the deployment of effective digital tools. All these initiatives aim to enhance customer
satisfaction through regular measurement and concrete actions, strengthen customer
loyalty, and turn clients into promoters in an increasingly competitive market.

Through this company policy, | also wish to reaffirm the ENYGEA Group’s strong and
voluntary commitment to sustainable development and to the implementation of the ten
fundamental principles of the United Nations Global Compact, to which we have been a
signatory for the past nine years.

Francois Deléglise

Managing Director, Enygea Services
04/02/2026
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